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THE STORY OF A SCHOOL IN ROMANIA
DURING CORONAVIRUS PANDEMIC ( 2020)
OUR JOURNAL
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9.03.2020

* How long are we going to stay at home? Are we still going to teach? How
are we going to teach ? What tools and platforms are we going to use ?
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10.03.2020

12:00-

Teacher board meeting-inventory
of devices, platforms and digital
applications to be used (the ones

learned in

18:00-21:00
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11.03.2020

* Solve the tasks offered by the teachers
* Study and download applications - Whats app, Discord, Skype, etc

STUDENTS

* 36/5000

* Search for digital applications and resources
T EAC H E RS * Define the class schedule, help each other
* Form the classes on Google Classroom, ClassDojo, make the
class group whats app / messenger (if necessary)

AUXI LIARY * They get ready for TELEWORKING
* Support teachers with applications, devices - the school computer scientist
TEACHING STAFF

T H E * Organises TELEWORKING
* Prepares the material about ZOOM for teacher training

H EADT EAC H E R * Simulates ZOOM with another teacher from the school
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STUDENTS
TEACHERS

AUXILIARY

TEACHING STAFF

THE
HEADTEACHER
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* Solve the tasks offered before by the teachers
* Discussions with the form-teachers or primary teacher— on whats
app, by phone

* Participate in the school training workshop
- using ZOOM for lessons with students

Get ready for TELEWORKING

Support teachers with applications, devices - the school
computer scientist

Supports the school training workshop - using ZOOM for
lessons with students
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Declaring a state of
emergency for 30 days

STUDENTS

Teaching lessons on ZOOM, SKYPE

an d * Homework and feedback on whats app,

TEACHERS

messenger, Google Classroom, ClassDojo

Organise themseves for TELEWORKING

Support teachers with applications - the school computer
scientist

AUXILIARY
TEACHING STAFF

THE

Provides support to teachers have lessons on ZOOM

HEADTEACHER
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* Lessons on ZOOM, SKYPE

STU D E NTS * Homework and feedback on whats app,
messelenger, Google Classroom, ClassDojo
and TEACHERS

* THE MANAGEMENT BOARD- on ZOOM,
THE MANAGEMENT approving the working programme , organizing ,,Scoala

BOARD Altfel “ a school programme based on extracurricular
activities, 2020 edition

AUXI LIARY . TELEWORKIN(.? . . )
T E A C H I N G ST AF F -2;-22 f%mé:;i:rﬂs;l?ﬂsc; t:;l:\ear:]zwoir?cp;rgzcsh Af\c?r accessing the suite of educational applications, for

*lissues and transmits the memo containing directions, principles and actions for the period of

TH E H E ADT E AC H E R Online Schooling and Teleworking

* INITIATING ONLINE REGISTRY for teachers’activities and lessons




18-28.03.2020

STUDENTS and
TEACHERS

THE MANAGEMENT
BOARD -

THE AUXILIARY
TEACHING STAFF

THE

HEADTEACHER
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* Lessons on ZOOM, SKYPE

* Homework+ feedback on whats app, messenger,
Google Classroom, ClassDojo

* Parents’meetings + non-formal meetings with the

students

* DAILY ROUTINE - ZOOM
* ACHIEVEMENTS, CHALLENGES
* ORGANIZES THE ACTIVITY OF ,,SCOALA ALTFEL”

* TELEWORKING
* The computer scientist —the new approach for accessing the suite
of educational applications, for free - G Suite for Education and

Office 365 Al..

Participation in various webinars to improve online teaching

practices and managerial practices
AUDIT in the IT field at school level - Google Forms questionnaire
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e d , SCOALA ALTFEL’=A

30.03 - 3.04.2020 SUCCESS

HE PROGRAMME =

.—ll"

participation in
ZOOM class video
conferences,
constructive

students’ products feedback

Submission of 3
applications - purchase
of devices for 43

(personal development,

communication/ keeping in touch
with students , wellbeing)
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from 4 - 21.04.2020 Easter Holiday

The resumption of

To 22.04.2020 online classes

The online lessons
become mandatory




23.04.2020

24.04.2020
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Training course | (contract,

Erasmus + Project
financing) - relevant, impact
for the online teaching

Applying what teachers have
learned in the training course

- more interactive and attractive
lessons
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Sharing the experience of a

school headteacher during the
28.04.2020 s @l pandemic

Pastila de Inspiratie:

— Scoala 4 EDC Pucioasa= A pilot school in Q&A _iive pe Facebook
Edu Networks Project (2019-2023)

-The headteachers’community o tiacs O Claudia lonescu
-The teachers’community

|| —m— Same & O .o B
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- Erasmus+

Training courses from Edu Networks
Project (2019-2023)

raining course fo
primary teachers

’Literacy and personal

development”

SCOALA EUROPEANA 2015, 2018

11.03.2020- At present

(Scoala de Valori)

Webinarrs- Edu Leaders
Talks

. Portrait of the team going through difficult times
2. Mindful leadership for crisis situations
3. Leadership with calm and clarity
4. Change management - transforming crises into
opportunities
5. Values-based leadership
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8.05.2020

FACILITARE - AVE- MODUL &

d]

CORPURILE GEOMETRICE

Scrierea corecta a cuvintelor  sa..,

MR OUVANTVA
S P AR
FOREA T e
L b -
L. -
- — o
e —

Recapitulare ortograme grups 2

(¢ REN

Training course Il (contract, Erasmus
+ Project funding) - relevant, impact
for online teaching activity

Apply the information and methods
from the training course

- more interactive and attractive
lessons

' nE » I \‘. I Cats 85 wBIECT () e B code 21 64 G4
Articol Jam fard Vithu Sedinta cu parinth 1) CQ h‘mm’ (p‘oﬁ .oplk:otii. .(c) folositi acum
. pentru a continua invatarea?
£ 2 o P @
stiu yrosu } § google classroom

Cum facem #Educat!

B rame : (¢ Ral

Universul. Planetele, grupa 7
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Strting with the | I th of Se aplica cele invatate la cursul
May, 2020 de formare

(platforme,aplicat, ete) folositi acum
ua invatarea?

- ———
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THE MANGEMENT
May - June 2020 BOARD

DECISIONS

Operational Acquisition of saftey
procedure materials and

equipment
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* Instead of conclusions....
It takes a school (664 students, 52 teachers) that closes during the coronavirus pandemic.
It cleanses itself of volatility, uncertainty, complexity and ambiguity.

It is organized every day during ONLINE SCHOOL with vision, understanding, clarity and
agility in formal and informal meetings (lessons, teacher councils, training courses, meetings
of methodical commissions, meetings with various working groups, meetings with parents)

Weigh the ingredients well, mix after simplified procedures and new routines and prepare the
dough from: a part work and learning, a part peace and relaxation.

It adds 3 tablespoons of optimism, one tablespoon of flexibility, a good grip of cooperation
and ... a drop of hope.

Communication and connection from various devices are then poured over the dough thus
obtained.

The ready-made preparation is seasoned with self-confidence, resilience and autonomy.

It is served daily, with well-being, alone or together with the students, colleagues and parents
of the school. It improves based on the feedback received.

This recipe is not compensated, it is free and is transmitted freely, accompanied by the
message: EVERYTHING WILL BE GOOD!

Ve



